
SLT MEETING MINUTES

Meeting date: April 14, 2021

In attendance:

1. Emel Topbas-Mejia

2. Jen Bennion

3. Leanne Gonzalez-Singer

4. Einat Lev

5. Susan Hobson

6. Karima Khawja

7. Christina Harvey

8. Chris Jennings

9. Viki Manolas

10. Conor Doyle

11. Katie O’Connor

12. Amanda Burley

I. Review and approval of minutes

Minutes approved.

II. Principal’s Update

Register loss/budget deficit

Schools are being held harmless for any mid-year register loss funds

We anticipated having to return money to DOE, but now we will start the new year without a

deficit.

We borrowed money to retain staff, and we have returned those funds.

Campaign for Fiscal Equity

NYC schools to receive 100% of Fair Student Funding in 2021-22.

District 6 and 187 community (esp. Johanna Garcia and Robert Jackson)  were instrumental in

getting this done.

We need to be mindful of how funds are distributed and used.

Summer Enrichment

It was announced yesterday that funds would be provided for the summer enrichment program.

Enrichment will be open to all students, not just mandated for kids who need help to pass.

NJTL and Play Study Win will be involved.

Opt in to Blended Learning

Friday was the deadline to opt in to in-person learning.

44 students opted back in pre-K to 8. They will begin April 26. Schedules will change depending

on numbers and space capacity. A few students are transitioning to remote learning.



3 foot social distancing guidance will be in effect in ES, with 6 ft still mandated while eating, as

well as in Music and PE classes.

6 foot guidance still in effect for staff.

Grades 6- 8 still following 6 foot guidance until further notice.

Opt in to State exams

We have requested that all families opt in by the end of day today.

3rd-8th grade tests start next week

III. Basketball courts / schoolyard parking

Question raised as to when we can restore basketball hoops at the north end of schoolyard and

eliminate temporary teacher parking.

Teacher requested continued parking privileges due to stress/difficulty of parking on the street.

Said that eliminating schoolyard parking would have a significant negative impact on teachers’

mental health.

Parent noted that loss of play area and hoops had significant negative impact especially on IS

kids during gym/recess and was also detrimental to the community at large who play basketball

afterschool and on weekends.

Parents and teachers said they hoped a compromise could be reached.

Issues of some backboards and hoops needing repair.

Suggestion made to look into buying rollaway hoops.

IV. Outdoor Learning Subcommittee update

Bins have been installed in the yard, and teachers have been making use of garden path

extensively

Plumbing issue in koi pond area has been resolved

Sound panel installation can proceed

Possible to extend WIFI outdoors?  Will ask Mr. Diaz.

Koi pond renovation

Koi pond renovation will probably have to happen in summer. No specific bid yet from

Badolatos, but they probably wouldn’t want to go through the process of becoming an

approved DOE vendor. Outdoor Magic is also not an approved DOE vendor.

DOE facilities team not taking on new projects till summer.

Hopefully something more concrete to report next month.

Gardening program

Pre-K through 4 will be participating in gardening program outdoors with science classes.

beginning this week



Playground

Playground used by K-2 every day except Wednesday.

V. CEP progress subcommittees reports

District not pressing for mid-year updates, but good to take a look at where we are

ELA subcommittee is discussing different methods for evaluating how kids are doing. Talking

about using iReady.

Math subcommittee will meet to discuss iReady math data and state exam trends.

Learning Environment subcommittee hasn’t met.

Ms. Topbas reports that the goal of improving chronic absenteeism in white subgroup has been

met: only 8% of students in white subgroup are now chronically absent. 25 students in total are

at 89% or below. Schoolwide attendance is 95%. (Attendance is measured in blended and

remote during virtual sessions.)

Diversity, Equity and Inclusion subcommittee hasn’t met but they are reaching out to speakers

focused on DEI to speak during the advisory period. Ms. Topbas and Jen Bennion are working on

this speakers series to take place May/June. PTO DEI newsletter has been coming out all year

and will continue. Once the subcommittee meets they will have more ideas.

VI. New Business

Website. Student govt will contribute ideas for Student tab. Student bulletin/newspaper would

be nice to feature on the website.

The Heights Bulletin. 8th graders took the initiative and released a digital newspaper. Will send

it out to the community. They want to update and post new stories on a weekly basis.

IS Music program will continue next year depending on health and safety guidelines. Possible to

add non-wind instruments? This year Mr. T. focused on guitar and drumming.

Friends of 187 is hosting Spring in the Heights festival and makers market 10 am to 4 pm on

May 1.

Vaccine clinic at FWCC

Remuneration forms should be added to the agenda for next month.

Meeting adjourned.


