
SLT MEETING MINUTES

Meeting date: March 17, 2021

In attendance:

1. Emel Topbas-Mejia

2. Jen Bennion

3. Leanne Gonzalez-Singer

4. Susan Hobson

5. Karima Khawja

6. Christina Harvey

7. Chris Jennings

8. Viki Manolas

9. Conor Doyle

10. Katie O’Connor

11. Amanda Burley

12. Sohji Cohen, VP Student Government

I. Review and approval of minutes

February minutes approved.

II. Budget/Principal’s Updates

-No additional funding since our February meeting.

-Implicit bias series - four modules; identifying staff members to participate.

-Champs - Douglas, Diaz, Badolato are working together to put together Champs programming.

-Track begins today.

-Student Register - School decided not to appeal, moving forward with 719 student register and

focusing on recruitment efforts.

Will find out about K seats by end of this week; IS apps should be coming in shortly.

We will be able to pay back funds for register loss next year (can pay in installments).

-Question about government stimulus money, and how that will impact our budget.

Answer: Still unclear.

-Question: Will budget shortfall impact teacher/staffing?

Answer: We will have to see what our actual enrollment is in June for next school year.

-Question was raised about Fair Student Funding. It was noted that this is a state policy issue,

but there are ongoing efforts we could join as a school, eg. the Campaign for Fiscal Equity.

Johanna Garcia, a local parent running for City Council, is heavily involved.



III. CEP progress monitoring

CEP Subcommittee current members: Emel Topbas-Mejia, Jen Bennion, Chris Jennings, Karima

Khawja

Ms. Topbas proposed that the subcommittee subdivide and focus on each of the four goals

separately--ELA, Math, Learning Environment and Attendance, DEI. SLT could choose to add

other goals, eg. Science.

There should be at least one staff and one parent rep on each new subcommittee.

Motion passed to make four sub-subcommittees

ELA: Khawja, O'Connor, Gonzalez-Singer

Math: Doyle, Harvey, Lev

Learning Environment and Attendance: Jennings, Hobson, Gonzalez-Singer

Diversity, Equity and Inclusion: Bennion, Harvey, Topbas-Mejia

Ms. Manolas proposed to discuss with student government to see if they want to identify new

goals for next year.

IV. Remote Learning Updates

Growing number of students able to come in for full-time, in-person learning, ie. ELLs and IEPs

(in ES).

Will find out # of students coming to school 5 days/week and report back.

Will continue to look at options for how to get more kids to school on more days.

New schedule /new rotation day (Wednesday) has been working well with three consecutive

days of learning (on alternating weeks) for all students.

Looking into whether fully remote students can come to school for outdoor activities as

weather improves.

Planning for a Saturday Academy, 9am-12pm following Spring Break to provide academic

support, wellness, enrichment.

Remote Learning community handbook was completed and sent out and will be added to new

school website

V. Blended/In-Person Learning: Looking Ahead

Not sure yet if goal is to be back in person fully or to continue blended learning

Question: Any movement on lessening space requirements? 6 ft to 3 ft?

Answer: We have yet to receive any DOE guidance on changes to social distancing guidelines



Question: School closures guidelines changing?

Answer: No guidance from DOE as yet.

Looking at possibility of running a summer program/ in-person summer school.

New chancellor exploring in-person opportunities this summer.

VI. Learning Environment Surveys

-Surveys will be sent out again this year to students, staff, parents

How should SLT facilitate and administrate?

In years past there was push to get parents to fill out surveys during parent-teacher

conferences, with incentives, e.g. homework passes and donuts.

-Information about the Learning Environment Survey: All parents, teachers, and students in

grades 6–12 will be invited to take the annual NYC School Survey in early May. The goal of the

NYC School Survey is to capture feedback from key members of our school community to help

us reflect on the past year and support planning for what our community will need in fall of the

2021–22 school year. Results from this survey will be publicly reported in the School Quality

Report (SQR). 

VII. SLT Contacts/Communications

Noted the need to standardize method for contacting and responding to queries from parents.

Proposed parent contact email for SLT.

Question: Would it be worth having one generic email? Or should we list our individual parent

emails on the web site?

Motion passed to include all parent member emails on the site

VIII. Website Subcommittee update

Mr. Doyle has been implementing changes and feedback but still needs to move domain from

old site to new site. He proposed publishing the site now and continuing to edit and adjust as

needed, eg. add Student tab, etc.

Motion passed to move domain and launch new site.



IX. Outdoor Learning Subcommittee update

Fish pond meeting last weekend.

Waiting for proposal from Badolatos to remodel fish pond area. We already have proposals

from Outdoor Magic and DOE.

Mr. Doyle and Mr. Jennings will be setting up new materials today and this week

Question: Do we have everything in place to start outdoor classes? Materials need to be

installed still. It’s a bit of a construction zone at present.

Question: Timeline for plumbing repairs?

Will be completed by end of Spring Break

X. New Business

Karina Khawja proposed a Marketing subcommittee to consider uses of social media, etc.

Motion passed.

Marketing Subcommittee: Khawja, Bennion, Topbas-Mejia

They intend to recruit staff not on SLT who have a knack for social media

Student Govt can help with Marketing efforts


